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Criminal Justice Coordinating Council 
CJCC (FJ) 
 
MISSION 
The mission of the Criminal Justice Coordinating Council (CJCC) is to serve as the forum for identifying issues 
and their solutions, proposing actions, and facilitating cooperation that will improve public safety and the 
criminal and juvenile justice system of the District of Columbia for its residents, visitors, victims and 
offenders.   
 
SUMMARY OF SERVICES 
Provide a forum for effective collaboration and problem solving among criminal and juvenile justice 
agencies. Identify, develop and coordinate innovative interagency solutions to address District of Columbia 
public safety challenges. Research and analyze critical issues identified by the criminal and juvenile justice 
system.  Facilitate and provide long-term performance monitoring of collaborative solutions to public safety 
and criminal justice challenges. 
 

ACCOMPLISHMENTS: 
 

 Built a Case Management Database for the Office of Returning Citizens Affairs 

 

 Convened 1st Annual Synthetic Drugs Symposium 

 

 Launched the CJCC Resource Locator a searchable, online database of service providers 
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OVERALL  AGENCY PERFORMANCE  
 

TOTAL MEASURES AND INITIATIVES   

 
 
RATED MEASURES AND INITIATIVES 

   
Note:  Workload and Baseline Measurements are not included 
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Performance Initiatives – Assessment Details 
 
 
 

 

Agency Management  
OBJECTIVE 1: Improve multi-agency collaboration and planning and encourage data-driven decision 
making by providing CJCC members with updated information and analysis.  

 
INITIATIVE 1.1: Provide research and data analysis in support of the Juvenile Detention 
Alternatives Initiative (JDAI) in the District of Columbia 

 
Partially Achieved (91.6%): 11 of the planned 12 JDAI sessions and reports were issued on 
time. This initiative was partially completed due to staff turn-over. 

  

 
INITIATIVE 1.2: Provide analytical reports in support of Partnership for Success (formerly 
Juvenile Stat) sessions 

 

Partially Achieved (91.6%): 11 of the planned 12 sessions and reports were issued on 
time. One of the scheduled meetings had to be cancelled due to staff availability. It co-
occurred during CSSD and DYRS' 3rd annual youth call-in. 
 

OBJECTIVE 2: Provide a multi-agency structure to facilitate strategic planning, tracking 
priorities, evaluating progress, generating reports and implementing pilot projects.  

 

INITIATIVE 2.1: Provide a public safety strategic planning session for identifying citywide 
priorities. 

 
Partially Achieved (91.6%): 11 of the planned 12 strategic planning sessions were held on 
time. One sessions was not held due to staff availability.  

  

 
INITIATIVE 2.2: Technical assistance and training.  

 

Fully Achieved: During FY 2013 CJCC held four brown-bags on research and statistics (See 
initiative 2.3), 23 trainings to use JUSTIS, our information sharing portal, one Juvenile 
Justice Summit, and one Synthetic Drug Symposium. More specifically, the third annual 
Juvenile Justice Summit was held in September of 2012. The summit is a training and 
collaboration opportunity for juvenile justice workers. The 3rd Annual Juvenile Justice 
Summit focused on the myriad of issues facing youth (and by extension their families) 
returning to their communities after secure or non-secure confinement. Topics included: 
school reengagement, employment as a recidivism tool, unpacking the interstate 
compacts, the status of deinstitutionalization of status offenders in the District, 
reconnecting returning teen parents, integrated case management and a discussion with 
successfully returning youth. These sessions highlighted critical issues that affect returning 
youth, while also providing a forum for collaborative resolutions. 

 
 

 
INITIATIVE 2.3: Research and analysis. 

 
Fully Achieved (100%): The SAC released 1 out of 1 planned research reports. 
 

Performance Assessment Key: 

 
 Fully achieved  Partially achieved   Not achieved  Data not reported  
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OBJECTIVE 3: Assist member agencies with information sharing across the federal and local 
criminal justice system.  

 

INITIATIVE 3.1: Enhance existing and develop new architecture in JUSTIS to support user 
requests and needs. 

 

Fully Complete: CJCC successfully completed all planned JUSTIS infrastructure upgrades 
during FY2013 

 
 

 

INITIATIVE 3.2: GunStat Sessions. 

 
Fully Achieved (100%): 12 of the planned 12 GunStat sessions and reports were issued on 
time.  
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Key Performance Indicators – Details 
 

 
 
 
 
 

 

KPI  Measure Name 
FY 2012 

YE  
Actual 

FY 2013 
YE 

Target 

FY 2013 
YE 

Revised 
Target 

FY 2013 
YE 

Actual 

FY 2013 
YE 

Rating 

Budget 
Program 

 1.1 
JDAI Reports and 
Evaluations Produced 

91.67% 
 

100% 91.67% 91.67% 
AGENCY 
MANAGEMENT 
PROGRAM 

 1.2 

Analytical reports produced 
to support Partnership for 
Success (formerly Juvenile 
Stat) sessions. 

91.67% 
 

100% 100% 100% 
AGENCY 
MANAGEMENT 
PROGRAM 

 2.1 Collaboration and Planning 100% 
 

100% 91.67% 91.67% 
AGENCY 
MANAGEMENT 
PROGRAM 

 2.2 
Issue research reports 
within the agreed-upon 
timeframe 

100% 
 

100% 100% 100% 
AGENCY 
MANAGEMENT 
PROGRAM 

 2.3 
Release of policy guidance 
reports in a timely manner 

100% 100% 100% 100%  100% 
AGENCY 
MANAGEMENT 
PROGRAM 

 3.1 
Satisfaction with JUSTIS 
experience 

98.4% 95% 
 

94.02% 99.5% 
AGENCY 
MANAGEMENT 
PROGRAM 

 3.2 JUSTIS user friendliness 95.2% 95% 
 

90.15% 94.89% 
AGENCY 
MANAGEMENT 
PROGRAM 

 3.3 
Periodic Sessions on 
GunStats held timely 

100% 100% 
 

100% 100% 
AGENCY 
MANAGEMENT 
PROGRAM 

 3.4 
Number of JUSTIS training 
sessions held timely 

N/A* 100% 
 

100% 100% 
INTEGRATED 
INFORMATION 
SYSTEM 

 3.5 
Number of JUSTIS data 
audits held timely 

N/A* 100% 
 

100% 100% 
INTEGRATED 
INFORMATION 
SYSTEM 

*These are new measures for FY2013. Data are not available for years before this measure was established. 
**ACA and Synthetic Drug policy reports were issued during FY2013. 

Performance Assessment Key: 

 
 Fully achieved  Partially achieved               Not achieved  Data not reported  


